










 

BIDS AND AWARDS COMMITTEE 
SPECIAL ORDER NO. 809, SERIES OF 2021 

BACSEC-GF-0002 | REV 03 / 05 April 2021 

 
 

 
PAGE 1 of 4 

 
DSWD Central Office, IBP Road, Constitution Hills, Quezon City, Philippines 1126 

Website: http://www.dswd.gov.ph Tel Nos.: (632) 8 931-8101 to 07   Telefax: (632) 8 931-8191 

 

PRE-BID CONFERENCE 

DESCRIPTION : 
DESIGN AND BUILD OF FOUR (4) STOREY DSWD CENTRAL 
OFFICE BUILDING WITH ROOF DECK  
(ITB NO. GOP/21-DSWD-006-A) 

DATE : 1 September 2021 

TIME : 10:30 am 

VENUE : 
Procurement Management Service Conference Room, 2nd Floor 
Mahusay Building, DSWD Central Office, IBP Road, Constitution 
Hills, Quezon City 

PARTICIPANTS : 

Bids and Award Committee and its Secretariat, Procurement 
Management Service, Office of the Undersecretary for General 
Administration and Support Services Group, Office of Secretary, 
Administrative Service, Property, Supply and Asset Management 
Division and Building and Grounds Management Division, Finance 
and Management Service Representatives 

 

AGENDA 

I. Call to Order 
 

A. Introduce the members of the BAC, the BAC Secretariat, and other DSWD 
Personnel present. 
 

B. Acknowledge the presence of all interested bidders who are in attendance. 
 

C. Inform the bidders that questions will be entertained after the reading of the Rules 
Specified in the Bidding Documents. 

II. Procurement Guidelines 

 
A. The procurement procedure for the “Design and Build of Four (4) Storey 

DSWD Central Office Building with Roof Deck” is Competitive Bidding for 
Infrastructure Projects pursuant to the provisions of the Republic Act No. 9184 
(RA 9184) and its 2016 revised Implementing Rules and Regulations (IRR), 
otherwise known as the “Government Procurement Reform Act” (GPRA) and 
Annex “G” Guidelines for the Procurement and Implementation of Contracts for 
Design and Build Infrastructure Projects of the same IRR. 
 

B. All bids will be opened, read aloud, and recorded at the time of the bid opening. 
Late bids will be marked “Late” and will be returned unopened to the 
bidder.  No award shall be made during the bid opening.  During the bid opening, 
the Bids and Awards Committee (BAC) will conduct a preliminary examination of 
the bid proposals submitted to determine its completeness, check if the required 
bid security has been posted, and that the documents have been properly signed 
and are generally in order. 
 

C. Deviations  
 

ANNEX “A” 

http://www.dswd.gov.ph/
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      Bidders are not allowed to deviate from any of the eligibility, technical and 
financial specifications specified in the bidding documents. Bids exhibiting non-
compliance with the specifications shall be disqualified. 

 
D. Evaluation and Comparison of Bids 

 
The Procuring Entity will evaluate and compare bids, which have been 
determined to be responsive during the preliminary examination. 
 

 
II. The Bidding Documents shall be discussed by the Head of the BAC 

Secretariat, particularly the following issues: 
 

A. Technical Component 
 
All the required Legal, Technical and Financial Documents listed on Section IX. 
Checklist of Technical and Financial Documents shall be submitted following 
such order. Those documents shall be the basis of the preliminary examination of 
bids.  
 

B. Financial Component 
 
All the required Financial Documents listed in Section IX. Checklist of Technical 
and Financial Documents shall be submitted, following such order. Those 
documents will be the basis of the Preliminary Examination of the Financial 
Proposal during the bid opening.  
 

C. Preliminary Examination 
 
For the detailed evaluation of the design and build proposals a two-step 
procedure shall be adopted by the BAC. The BAC shall open the first envelope 
(Technical Component) and check the submitted legal technical and financial 
documents for each bidder against a checklist of required eligibility and technical 
documents to ascertain if they are all present, using non-discretionary “pass/fail” 
criteria. In case one or more of the required documents is missing, the BAC shall 
declare the legal technical and financial requirement concerned as “failed” and 
immediately return to the bidder concerned its Financial Component (second 
envelope). Otherwise, the BAC shall declare the said legal, technical and 
financial requirements as “passed”.   

 
The first step procedure of the evaluation shall proceed, upon completion of the 
preliminary examination of the Technical component as follows:  
 
First-Step Procedure: 
  
i. The first step of the evaluation shall involve the review of the preliminary 

conceptual designs and track record submitted by the contractor as indicated 
in the Bidding Documents using a non-discretionary “pass/fail” criteria that 
involve compliance with the following requirements:  

 
a. Adherence of preliminary design plans to the required performance 

specifications and parameters and degree of details; 
 
b. Concept of approach and methodology for detailed engineering, design 

and construction with emphasis on the clarity, feasibility, innovativeness 
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and comprehensiveness of the plan approach, and the quality of 
interpretation of project problems, risks, and suggested solutions;  

 
c. Quality of personnel to be assigned to the project which covers suitability 

of key staff to perform the duties of the particular assignments and 
general qualifications and competence including education and training of 
the key staff;  

 
ii. For complex or unique undertakings, such as those involving highly 

specialized or advanced engineering technology, eligible bidders may be 
required, at the option of the agency concerned, to make an oral presentation 
within fifteen (15) calendar days after the deadline for submission of technical 
proposals.  

 
Review of the Technical Evaluation of the Design and Building Requirement 
which includes the design, approach, quality of personnel assigned and the 
experience of the firm using a point system, as follows: 

   
Approach and Methodology    - 40 points 
 Quality of Proposed Personnel - 40 points 
 Experience of the Firm  - 20 points 
Total                                                    -        100 points 
 
The passing score is 70 points. 
 
Refer to Section 16 of the TOR and Annex M for the detailed Evaluation 
Criteria. 

 
Second-Step Procedure:  
 
Only those bids that passed the above criteria shall be subjected to the second 
step of evaluation.  
 
The BAC shall subsequently open the Financial Component (second envelope) 
and check against a checklist of required financial documents to ascertain if they 
are all present using a non-discretionary “pass/fail” criteria. In case one or more 
of the financial documents required are missing and/or if the submitted total bid 
price exceeds the Approved Budget for the Contract (ABC), the BAC shall 
declare the bid concerned as “failed”.  
 
The BAC shall open the financial proposal of each “passed” bidder and shall 
evaluate it using non-discretionary criteria - including arithmetical corrections for 
computational errors - as stated in the Bidding Documents, and thus determine 
the correct total calculated bid prices. The BAC shall automatically disqualify any 
total calculated bid price which exceeds the ABC. The total calculated bid prices 
(not exceeding the ABC) shall be ranked, in ascending order, from lowest to 
highest. The bid with the lowest total calculated bid price shall be identified as the 
Lowest Calculated Bid (LCB). 
 

D. Bid Security 
 

Each bidder shall furnish a Bid Security as part of its Bid. The Bid Security shall 
be in any of the form prescribed on the ITB. 
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E. Bid Validity Period 
 
Bids shall be valid for one hundred twenty (120) days from the date of the 
opening of bids.  
 

F. Evaluation and Award 
 
The BAC or the designated Technical Working Group (TWG) will conduct a 
detailed evaluation and comparison of all bids declared “passed”, using a non-
discretionary criteria. Those who complied with the criteria prescribed in the 
bidding documents will be ranked in ascending order of their total calculated bid 
prices, as evaluated and corrected for computational errors, discounts and other 
modifications to determine the Lowest Calculated Bidder (LCB).  

 
G. Post-Qualification 

 
After determining the Lowest Calculated Bidder (LCB), the BAC shall conduct 
post-qualification to verify, validate, and ascertain all statements made and 
documents submitted by the bidder with the Lowest Calculated Bid, using non-
discretionary criteria. If the BAC determines that the bidder with the Lowest 
Calculated Bid (LCB) passes all the criteria for post-qualification, it shall declare 
the said bidder as the Lowest Calculated and Responsive Bidder (LCRB) and 
award the contract to the said bidder. 

 
III. Open Forum 

 
Any clarifications, issues or concerns that are not found in the bid documents will be 
announced in writing through Supplemental/Bid Bulletin. 
 

V.        Adjournment 
 

 

 
 
 


